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CORPORATE 

MANAGEMENT 

Securing the 
Future . . . 


To be the organisation of first choice for the MoD in 
the provision of Armed Security, Uniformed Policing 
Unarmed Guarding and in preventing and 
investigating serious crime, to enable the Defence 
Management Board to carry out their core duties." 

T he Chief Constable announced the formation of 
the Directorate of Resources and Planning in an 
earlier edition of TalkThrough, and since April we 
have been working towards delivering more effective and 
efficient corporate services from its four components' 

HQ Finance Branch, Business Development, Parliamentary 
Secretariat, and HQ Station Administration. Much of the 
work we do will not be too evident to officers policing or 
guarding a key MoD establishment, but the more obvious 
task ,s to ensure we get sufficient money to recruit, train 
equip and pay our staff; another is to ensure the long-term 

future of the MDPGA. 

In June the Directorate organised and ran a strategic 
planning seminar for the Agency Management Board, the 
aim of which was to ensure that the Business Plan 
demonstrates to the MoD, its customers, and its staff that 
it is well balanced for delivering agency front line services. 
More will be said in future editions of Talk Through but a 
key product was the drafting of a Statement of Strategic 
ision that is reproduced above. At the time of writing this 
draft has yet to be agreed by the Agency Management 
Board and the Police Committee, but the thinking behind it 
represents a significant shift in stance for the Agency 
because it intends that MoD and other stakeholders should 
see us not simply as a "provider of trained personnel" but 
as the department's lead authority for policing, guarding 
and crime investigation. 

In other words, in our dealings with the MoD and the 
defence community, and particularly those who hold the 
purse strings, we aim to demonstrate how vital our services 
are for the delivery of Defence Outputs. For instance, the 
Defence Management Board (which is the MoD equivalent 
of the MDPGA Agency Management Board) has a number 
of core duties, one of which is to "Be, and be seen to be 
an effective steward of public funds and resources" 

In terms of policing, guarding and fraud prevention, this is 
our bread and butter and our stock and standing within 
the MoD ,s currently very high as a consequence of the 
reputation earned during and since Op TELIC. 



But time dulls the memory of the MoD and we aim to 
ensure, through the planning process, that the DMB never 
forgets that we contribute directly to core defence 
business, rather than being a "security on-cost". 

A second DMB duty is to "Uphold general public 
confidence in the competence of government", which in 
our case may be translated into securing public confidence 
in the MoD's ability to generate and sustain military 
operations. Much can be achieved here through 
establishing more comprehensive relationships with our 
customers, especially at Command HQ level through our 
Customer Account Managers. Sadly, in the past, 
agreements reached at Station or Establishment level have 
not been easy to confirm higher up their chain of 
command, and this may have delayed the recruitment of 
staff to perform locally agreed tasks. In forming better 
relationships we need to use language they will 
understand. For example, military commanders place great 
emphasis on "the moral component", which is that 
element of a soldier's readiness to fight knowing that 
his/her family and property back home are well cared for. 
Again, this is a core responsibility of the Agency, discharged 
by various elements of our organisation. We shall ensure 
through the negotiation of funded customer supply 
agreements that this message is not lost. 

The Agency, along with every other component of the 
MoD, ,s going to face some difficult decisions as a 
consequence of the Chancellor's recent announcement on 
public spending. Subsequent editions of Talk Through will 
announce any impact on us, as and when we have details 
that are promised in the autumn. None of this is going to 
lead to the demise of the MDPGA, and this is a good time 
to remind ourselves that we are in a unique position within 
the MoD. It is an even better idea to remind the MoD too 
a fact strongly reiterated by the Under Secretary of State ' 
when he visited the HQ last month; and this is exactly 
what we shall be doing through our corporate processes in 
the next few months. 


Steve Beedle, Director of Resources and Planning 


New era for Comm 



The centralised Command and Control system goes live at 0900 hours on June 15, watched by DOS ACC John Bligh, lejt. 
PC Mark Walker is the operator 


■ Centralised Command 
and Control went f live ’ at 
MDP Headquarters at 
0900 on Tuesday, June 15, 
heralding a new era in 
communications within 
the Force. 

Director of Operational Support, 
Assistant Chief Constable John Bligh, 
attended the newly-named Central 
Control Room (CCR), formerly the 
Central Information Room (CIR) to 
witness the launch. 

He said: "The change in title is 
more than a cosmetic change - we 
are talking about cultural change. We 
are moving from a Force that may 
have been seen as reactive, into a 
proactive Force, now and into the 
future." 

Key to this change is the 
introduction of Airwave, the 
integrated nationwide radio 


infrastructure for all emergency 
services and other public safety users, 
including the MOD. 


£ £ Airwave will be our 
W W primary means of 
communication nationally - 
we have never had an 
integrated radio system 
before. Now, with the 
Command and Control 
project creating a network of 
control rooms around the 
Force, and with the CCR at 
HQ providing the hub, we 
have the basis of an 
integrated command and 
control structure, as well as 
the communications 
infrastructure to be able to 
deal effectively as a national 

Force for the first time. 99 

ACC John Bligh 


The Integrated Command and 
Control System (ICCS) allows the 
Control Room operators the ability 
to interact with radio and telephone 
systems by way of a touch screen and 
a common headset. 

It gives the operator the visibility 
of what is happening on each of the 
systems and it provides the means to 
respond to those events or initiate 
actions of their own. 

The ICCS was designed for 
flexibility and ease of use. 

The screen layout has been 
designed to reduce the stress 
experienced by operators dealing 
with incidents, by allowing them to 
concentrate on the task and not the 
equipment. 


How will it work? 


■ All incidents reported to MDP 
will be recorded on the incident 
management system. This will 
include radio and telephony traffic 



and and Control 


■ Agency staff will be deployed to 
incidents, taking into account their 
skills and experience 

■ The final result of the incident 
will be recorded on the Command 
and Control system. This inform- 
ation can then be forwarded to 
Divisional Commanders and CCR, 
to replace existing Increp and 
other systems 

"The ability of Command and 
Control, with a corporate incident 
report facility and integration of the 
National Crime Recording Standards, 
gives us a framework which enables 
us to not only monitor and react to 
incidents and crimes across the MOD 
estate, but to analyse and predict our 
incident 'hot spots'. From this we can 
plan where we need to concentrate 
our efforts proactively, to reduce 


crime and manage incidents more 
effectively," said Mr Bligh. 

Another key element of MDP's 
approach to policing the MOD estate 
has been the adoption of the National 
Intelligence Model (NIM), with its 
emphasis on tasking and co-ordinating 
the Force's policing priorities. 

"The introduction of 
Command and Control, coupled 
with the integration of the NIM 
and Tasking and Co-ordinating 
at both Divisional and Force 
level, means that we can be both 
reactive and proactive in 
providing a comprehensive 
policing and guarding service for 
our customer," said Mr Bligh. 

"There are opportunities for the 
future in integrating the MGS under 


the MDPGA banner, to provide an 
even more extensive service to MOD 
are plentiful. This is an exciting and 
momentous opportunity for the 
MDPGA to provide an even more 
professional and better policing and 
guarding service," he said. 

"Well done to all concerned. I 
look forward to the opening of all 
the Divisional Control Rooms during 
the course of this year so that we can 
roll out a 21st century command and 
control communications structure 
across the Agency. 

"This is one of the pieces of the 
jigsaw in terms of our offering a 
more proactive approach to 
providing our service. It's about 
linking all these pieces into the bigger 
picture," said Mr Bligh. 


Project Contact 

The implementation of the new Command and 
Control system is being managed by the Project 
Contact team, headed by Chief Inspr Dave Ansell, 
who reports to Chief of Staff, Deputy Chief 
Constable David Ray. 

The project has been set up to: 

■ provide identified control rooms with new technology to 
manage incidents and deploy resources 

■ provide a high standard of training, to allow MDP staff to 
optimise this valuable asset on implementation 

■ provide a new radio network to enhance operational 
policing 



Command and Control training in progress, under 

The project will deliver: the guidance of the Project Contact team 

■ standardised business practices 


■ improved officer safety 

■ an efficient and effective incident management and call 
handling system 

■ a more informed response to incidents 

■ reduced bureaucracy, allowing more time for officers to 
patrol 

Who will be affected? 

■ Project Contact will affect everyone across the MDP 

■ Control Room staff will be trained to make best use of the 
technology 


■ operational officers outside their Control Room will be 
supported by the technology 

■ easy access to management information on resources and 
officers 1 skills 

■ fast and accurate access to information required for PQs 
and senior management 

When will it happen? 

Implementation began earlier this year with the rollout at 

NE Division and CCR and is due to finish in Scotland during 

December, with the national 'go live 1 date set for March 2005. 
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All set for ^ 
Intranet launch 


■ The new MDPGA 
Intranet went live on 
Monday, August 2. When 
completed, it will allow 
authorised staff, known as 
Content Managers, to 
publish their Divisional 
and Departmental inform- 
ation on to the Intranet by 
the use of a Content 
Management System. 

The IT Applications team, led by 
Malcolm Clift, is responsible for 
implementing the new facility, and the 
project is being managed by James Henry 
and Stuart Doughty, who have designed 
and built the Intranet. 

At the moment James and Stuart are 
working with Departments and Divisions 
to identify suitable content headings and 
organise training for the content 
managers who will be responsible for 
publishing and maintaining the 
information. 


There is lots to do, so shortly they 
will be joined by two new recruits, Peter 
Lord and Andrew Chaplin. 

Said James: "The Intranet will be 
as important to the Agency as the 
Internet is to the outside world, as 
it will hold all of the Agency's 
shareable information." 

The role of the content managers is a 
vital one. They will publish the information 
to the Intranet, keep it updated and delete 
it when it is no longer needed. 

"We will be asking Divisions and 
Departments to identify the content 
managers and the information they will 
need to publish. A Content Policy has 
been circulated as guidance. 

"We have also been working with the 
Course Design Unit to develop a suitable 
training programme for the content 
managers." 

As well as providing a means to 
publish and share information, the 
Intranet will provide access to other 
Force-wide software applications. 


So, providing you have permission to 
use them, you will be able to use the 
MOSS crime system; SPSS Smartview, 
which enables Divisional Commanders to 
check the performance of their Division 
as soon as data becomes available; the 
Police National Legal Database (PNLD) 
and its Scottish version, the Police 
Information Network for Scotland 
(PINS); and 'Magic', a Help Desk system 
- plus whatever corporate applications 
come up in the future. 

"More and more people are starting 
to realise the benefits of the Intranet and 
we expect a lot more requests for 
Intranet-based applications," said James. 

"It is a great way to share and gather 
information across the Agency and with 
our other partners within the MOD. For 
example, we have recently implemented a 
link to the Royal Military Police Intranet. 

"One notable development is the 
planned use of the Agency Intranet to 
provide access to the Criminal Justice 
Extranet (CJX). 

"CJX is the Intranet provided by the 
Home Office and is becoming the 
standard way for Constabularies to share 
information with each other, with the 
courts, and with other criminal justice 
system partners. 

"We will use CJX to give staff secure 
email to other organisations on CJX, 
access to the Police National Computer 
System and the Internet where the need 
arises." 

T /PS Andrew Gallant will manage 
introduction of CJX. 

Said James: "CJX gives us the 
potential for every Intranet user to have 
access to the Internet, but we need to 
make sure that the correct policies and 
procedures are in place before it can 
happen. 





Content Management 


"Because the use of content management 
is new to the Agency, we need to take 
things slowly and learn as we go. We have 
decided to minimise the risk of mistakes 
by getting Corporate Communications 
and Business Development to pilot the 
system for the first month or so. We have 
already got Weekly Notices up and 
running, so progress is visible. 

"To make sure that everyone plays 
their part and has their say across the 
Agency, we have established an Intranet 
Steering Group. All Departments at HQ 
and representatives from the Divisions 
have been meeting to discuss the Intranet 
and how best it can be organised to bring 
maximum benefit to the Agency. 

Said James: "The CMS software has 
been demonstrated to the Steering 
Group and received some very positive 
feedback. In fact we have had really good 
feedback so far on the Intranet. 

"Some people commented on the 
lack of big, flashy graphics. This is 
intentional on our part, as we have to 
make sure that those people who only 
have dial-up connections can use the 
Intranet. It takes a long time to download 
a big picture over a dial-up link so we are 
avoiding them and other large files." 

In July James visited six sites within 
South East Division, to check that the 
Intranet could be accessed by users with 
dial-up links and non-HQ computers. 

"I got some very useful feedback and 
suggestions, some of which we have 
implemented already," he said. 


Everyone with access to a computer 
connected to the MDP network can use 
the Intranet now. "Every content 
manager will have a copy of the CMS 
software on their computer by the end of 
February, providing our plans run to 
target," said James. 

Stuart added: "Other large 
organisations have experienced big 
problems with the first versions of 
their Intranets. We have learned 
from their mistakes. By establishing 
overall standards for how the 


Intranet looks and how it works, 
and by using the CMS for 
publishing we will avoid it 
becoming unmanageable and the 
information it holds being 
inaccurate and out of date. 

"Clear roles and responsibilities are 
really important. Our team, is responsible 
for and has designed and built the web 
pages and the framework. 

"Content managers will publish their 
information within this framework without 
having to know anything technical. It is a 
win-win situation," said Stuart. 

"During the next 12 months, the 
Agency Intranet will be developed to 
include many new facilities. One of the 
topics we need to examine is how we can 
develop and provide access for those who 
are not on an MDPGA networked 
computer. So we have plenty to keep us 
busy," said Stuart. 

"If you have any bright ideas about 
the sort of information you would like to 
see on the Intranet, or if you fancy 
becoming a Content Manager, please 
email us at MDP-HQ IT APPS C2, or ring 
Wethersfield extension 4014." 

Further details about the Intranet's 
introduction can be found in Weekly 
Notice LP 76/04, of July 28, 2004. 


Intranet QA 


Q, What is an Intranet? 

A. An Intranet is the use of Web technology within Ministry of Defence 
Police and Guarding Agency to distribute information to employees 
through the use of its computer network system. 

Q.. What benefits does it provide? 

A. By using web technologies an Intranet can become an invaluable 
resource, providing up to date information and an immediately accessible 
library of documents all contained within a structured and common 
format throughout. 

Q. Why do we need a web-based Intranet? 

A. The current G drive is not very user friendly. The information it contains 
is difficult to locate, with no search facility, and it is not easy to find out if 
information is correct, or who has ownership of it. 

Q.. How will I benefit? 

A. You will have easier access to information, thereby saving time. 

You will have a quicker facility for publishing information. You can only 
update and delete information you own. The Intranet will promote 
information and knowledge sharing. 



■ PC Pete Smith will 
shortly be leaving 
Colchester Garrison, having 
served as the Community 
Safety & Crime Reduction 
Officer since 1998. Just 
what makes an MDP 
officer holding this position 
tick? TalkThrough sent its 
team to get the story and 
the photos. 


His ‘Patch’ 


PC Smith's 'beat' is an area of apartment 
blocks and housing on an estate at the 
heart of Colchester which used to number 
1,300 married quarter units, now called 
"Service Family Accommodation". 

Between 200 and 300 were sold off, either 
privately or passed over to a Housing 
Association. PC Smith outlined one of the 
consequences of this: 

"Because a lot of the army families 
are used to living "behind the 
fence" they see people from other 
estates as a bit of a threat, which is 
not necessarily the case in reality. 
We now have a split on the estate 
where policing is concerned where 
the Housing Association houses 
come under the jurisdiction of 
Essex Police, and married quarters 
under the jurisdiction of MOD 
Police. We have had to form a 
partnership between the Defence 
Housing Executive (DHE), Essex 
Police, the Housing Associations, 
the Residents' Association and 
ourselves." 

Does it work? "To a degree - time 
will tell. It's very much a new idea to the 
Garrison and it's the way to go nowadays, 
the partnership approach." 


‘PC Pete’, to the kids 


Going 'the rounds' with PC Pete Smith, 
he called in first at a local school, the 
Montgomery Infant School. "Hello Mr. 
Policeman", calls out a little girl and a 
group of youngsters stop their playing in 
the school ground and rush up to him 
excitedly, hands reaching out to hang on 
to him. "PC Pete, you came to our 
house", exclaims one little boy, obviously 
very proud of the fact that he had some 
extra connection to PC Pete than the 
other children. (A different slant on the 


usual, "My dad is bigger than your dad!") 
What was obvious was their delight at 
seeing him; a familiar and friendly figure. 
Pete Smith explained later that a lot of 
the children at the other schools are also 
comfortable with him because he visits 
each of the schools around two to three 
times a year, from Nursery to Class 6. 
"They are at ease seeing me. 
They're used to me now. You saw it, 
the 'PC Pete' thing; I must get 50 to 
a 100 'PC Pete' greetings a day, 
especially when the children are on 
holiday," he said. 


Policing the C 

at Colchester 
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By Judith Slater, Corp Comms. 
Main photographs by 
Paul Kemp, Audio Visual 


He added, "There was one occasion when 
I'd gone to a house with one of the CID 
guys and we were making an arrest. As I 
walked out of this building with the 
arrested person I was swamped by about 
ten children all wanting to come back with 
me to the Station. It was a bit of a job to 
prevent some of them jumping into the 
back of the car with us! I've even had a 
Custody Sergeant explain to a prisoner of 
mine that the guy had been arrested by his 
daughter's friend 'PC Pete'". 


Building confidence 


Pete Smith feels it is beneficial for the 
children to have confidence in police 
officers. "I am sometimes up against the 
mothers using my name as a means of 
enforcing discipline by threatening their 
kids they'd better behave or 'PC Pete will 
arrest you or lock you up.' I wish there 
was a Fixed Penalty Ticket I could dish 
out for that! I'm always encouraging kids 
to go home and tell their mums and dads 
that I came in to their schools and what I 
talked about. This is something many 
other schools don't do as there aren't the 
resources these days to spare police for 
this role." 

What sort of activities does PC Pete 
take part in with school children? He 
explains, "With younger kids, I get 
them to shout down the radio, or 
draw a painting of me. I have even 
tried on the winning Easter bonnet 
at the Saint Nicholas Playgroup 
annual competition. It can be a bit 
tricky choosing the winning hat as 
some of them look like they've 
been built by nuclear physicists, 
obviously with more than a little 
help from their parents! 

"When the children get older I talk 
to them about keeping safe, peer 
pressure from the older youths and 
about "Chat Safe" with the Year 6 
classes. On internet safety, kicked 


off by Thames Valley and RAF 
Police, I find at the end of the lesson 
there will be around 15 out of 20 
youngsters who admit to having 
used the chat room. They are 
oblivious of the possible dangers 
they maybe putting themselves into 
and we have had children on the 
estate who have been victims of 
that type of offender. I stress that 
they can become victims if they are 
not aware. I feel it would be a great 
help if we could give lessons to their 
parents too." 


Parental contact 


Next place on his 'beat' was a young 
mother who happily chatted to him. He 
asks her if there are any problems in the 
neighbourhood. He explained later, 
"There is another young mother near 
here with three children whose husband 
has left her. She is worried about where 
she will be re-housed, as her children are 
settled in their current schools. I can't 
always solve the problems, but I can be 
there as moral support. 

"Any service family estate is unique in 
its make-up; it is also vulnerable to 
opportunists who will rifle anything they 
can. We have the full range of crimes from 
traffic offences, criminal damage through 
to thefts, especially bikes from gardens. 
Recently, we had a spate of walk-in 
burglaries because many families do not 
lock their back doors; it's what I call "inside 
the fence" mentality. In other words they 
feel secure because they are living within a 
military base. I spend a lot of time talking 
to wives' clubs and station meetings on 
how to effect Crime Reduction, because 
they can be easy targets. 

"Just imagine this. At any one 
time 800 families can effectively be 
single families for 8 to 9 months of 
the year. There are no old people on 
the estate, it's all young people and 


children. The mothers do their best 
but toys inevitably get left in the 
gardens, doors unlocked and you 
have the situation of young children 
with no father around for long 
periods," Pete Smith said. 


Handling nuisance 


"It's not surprising there are youth 
nuisance problems too. Take the NAAFI 
area, for instance. This has become a 
traditional meeting place for young 
people but over the last two years the 
behaviour of those young people has 
deteriorated to where we now get 
intimidation, shop lifting, assaults, under- 
age drinking. The first reaction of the 
families on the estate is that this must be 
the young of the Housing Association 
housing, or the private estates, because 
army children wouldn't behave in that 
way. That is not necessarily so." 


Colchester Garrison 
Crime & Disorder Group 


PC Smith has tried to melt down distrust 
from the different types of resident now 
living on the garrison estate by taking 
part in the formation of the Colchester 
Garrison Crime and Disorder Group, 
which is tied in with Colchester Borough. 
This partnership has brought in outside 
agencies and a garrison panel working 
together to find ways of solving 
problems. "The United Solutions 
package," explained PC Pete Smith, "is a 
problem-solving group; if you have a 
problem you can tie in to the resources of 
the Crime and Disorder Group to find a 
suitable solution. An example of this is we 
have reduced the number of nuisance 
complaints significantly. One way to get 
the kids involved, which we have done 
through the schools and the garrison, is 
by them painting their own mural. It 
gives them ownership within the area 
they live. It is for an underpass and 


CONTINUED . . . 


Policing the Community at Colchester Garrison 


they're doing the designs now; it's 
looking good. This goes towards part of 
their school curriculum. Good 
Citizenship, and it'll be completed by the 
end of the school year." 


MDP Community Office 


Returning to the MDP Community 
Office, located in the middle of the 
Service family estate near to the Army 
Welfare, the Hive (Services Information 
Centre) and a primary school, PC Smith 
sat back and happily carried on talking 
about other aspects of his work. 

"It is an open doors policy 
around here. If I'm out walking 
about people do stop me and come 
over to talk. Over the years, it has 
been the fact that they can 
approach me that has probably 
been crucial to the success of MDP 
here. It's all about high profile 
policing and establishing contact 
with families and schools; this has 
enabled me to be the focal point 
when families have problems. It's a 
two way thing, because now if I let 
parents know about their child 
being found in an area of anti-social 
behaviour their response is brilliant; 
I often get phone calls thanking me 
for letting them know." 


Other memories 


What was your strangest work 
experience at Colchester Garrison? 

"It has got to be the bigamy case," he 
responded. "It made the headlines. A 
couple had met over the internet and 
although the woman was already 
married, her boyfriend didn't know that. 
He proposed, she got carried away, and 
the next thing is they married, setting up 
home in the married quarters, but 
nothing remains secret for long around 
here and word got out. 

"I interviewed the woman concerned 
and she was taken to Court for bigamy, 
for which she received 40 hours 
community service. She appeared on 
Kilroy Silk's TV programme and was 
interviewed in a magazine. Became a bit 
of a celebrity." 


Where and what is 
your new posting? 


"I am moving into a newly complemen- 
ted post, that of Unit Beat Officer at 
RAF Coningsby in Lincolnshire. I will be 
working with the RAF Police and 
Lincolnshire Police. 



"Once fully manned, there will be 2,500 
service and civilians; quite a busy station. 
Although it's a similar role to that which 
I've been doing at Colchester, this time I'll 
be working on my own, and accountable 
to Chief Inspector Ron Selby at North 
East Division HQ." 

He continued: "I would advocate 
that it is crucial we look after the 
well-being of families left behind by 
those serving abroad in the 
Services. If they are re-assured that 
all is well back home, then they'll be 
able to perform their duties better. 
Does this not make community 


policing a primary issue? I consider 
that burglary, and the ensuing 
trauma inevitably suffered by the 
victim, could therefore be seen as a 
primary crime within the service 
communities." 

He intends to adapt some of the 
practices established at Colchester. Pete 
Smith sees his role as providing the 
community with "whatever they require." 
He asserted, "If that's high profile 
policing, then great, because that is what 
they're going to get. In my view the old 
fashioned approach of the "Bobby on the 
Beat" can't be bettered." 



POSTSCRIPT 

Not everyone can be so lucky as to have a song written about them, but PC Pete 

was given a surprise rendition of an 

'Ode to PC Pete' by some of the 

schoolchildren he has known over the years. This is how it goes, sung apparently 

to the tune of 'Postman Pat':- 


PC Fete, PC Pete 

He comes into the school, come rain or shine, 

Cares for us when he's on his beat, 

Helps us to 'S>e Safe' when we're outside placing. 

Earlf in the morning, 

We can always be quite sure, 

You won't find him fawning, 

He'll be there, upholding everf law. 

He's always looking out for fou and me. 


PC Pete, PC Pete, 

PC Pete, PC Pete, 

Tests the cyclists on the street, 

Following fou will be quite a feat, 

He is so efficient, 

We are going to miss fou, 

At making them proficient, 

£>ut remember this, fou 

A verf caring officer is he. 

Will not be forgotten, that's for sure. 



Minister pays 
a flying visit 


■ Ivor Caplin MP, 

Under Secretary of State 
at the MOD, spent a 
busy morning visiting the 
Ministry of Defence 
Police and Guarding 
Agency Headquarters at 
Wethersfield, on fuly 29. 

During the visit. Agency Chief 
Executive and MDP Chief Constable 
Lloyd Clarke took Mr Caplin on a tour 
of some of the HQ-based operational 
and training units. 

During his visit to the Operational 
Support Unit, Mr Caplin tried out the 
body armour issued to officers and saw 
a demonstration of a decontamination 
unit and other specialist equipment. 
Later Mr Caplin visited the firearms 
training wing, where a small arms 
training simulator was being 
demonstrated. He also addressed 
members of staff in the HQ Briefing 
Centre and answered questions from 
members of staff. 

Thanking all those who had 
contributed to the success of his visit, 
Mr Caplin congratulated Agency 
managers and staff for their 
achievements "in very difficult 
circumstances" in recent months. 

He said: "I wanted to take this 
opportunity to say what a truly 
superb job MOD Police and 
MOD Guard Service have been 
doing, in particular during the 
last two years. 

"The way we were able to bring 
together the policing and guarding 
services in an almost seamless 
transition on April 1st is a great credit 
to all of you," said Mr Caplin. 

Among the main topics raised 
during the brief Qand A session at the 
end of his visit were the implications 
for the Agency of the Defence White 
Paper and the Defence Training Review 





and whether or not the Agency has a 
long-term future. 

Mr Caplin said that the Defence 
White Paper contains a four-year 
strategy. "It does mean re-organising 
our armed forces and reviewing our 
airfields. What I can absolutely 
guarantee is that we will do it properly. 


"We will talk to all the relevant 
parties, including the guard service. 

I expect work on the airfield review to 
be concluded in the Autumn and for 
decisions to be made shortly 
thereafter," said Mr Caplin. 


Of the DTR, Mr Caplin said that 
there was a lot happening currently, 
in terms of establishing policies and 
that he expected there to be further 
progress in the following weeks. 


surrounding the acquisition of vehicles 
for the white fleet. 

Mr Clarke presented Mr Caplin 
with a small memento of his visit to 
Wethersfield before the minister 
returned to Whitehall. 


Mr Caplin was also positive 
about the Agency's long-term 
prospects, adding that, in his 
personal opinion: "I believe that 
there is a very good future for the 
MOD Police and Guarding 
Agency." 


Other topics touched on 
briefly included the need to revise the 
existing bylaws at RAF Fylingdales and 
RAF Menwith Hill; the possibility of a 
unified policing and guarding service 
within MOD; concerns about how the 
Agency's two key elements would be 
able to work together in the future; the 
introduction of Dll and issues 
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The OSU shov 



■ A promotional visit by 
the Provost Marshals of the 
Army and senior RMP 
officers was arranged by 
Staff Officer Mark Dudley 
of the DCC’s office. 

The purpose of their visit was to 
give senior policing staff from the 
Army the opportunity to not only see 
for themselves the professional way 
in which the MDGPA operates, but 
also a chance to make contact and 
form productive relationships with 
senior MDP officers, especially those 
Divisional Commanders within which 
their areas of responsibility lay. 

The logistics were deftly dealt 
with by Inspector Dudley and the 
day's itinerary included the Agency 
Presentation followed by visits to 
Firearms Training Wing, the Major 
Incident Unit, Command and Control 
and, following lunch, an Operational 
Support Unit RAT display with 
presentations. The day was 
completed by an 'open forum' 


Question and Answer Session in 
which frank views were exchanged on 
a wide range of subjects affecting the 
policing of the MOD estate. 


what we have to do first is build our 
own scaffolding around theirs, next 
strengthening theirs for stability, 
and then removing the protesters." 


OSU 

Explained Chief Inspector Matt 
Spiers, when asked about the display 
his Section laid on for the guests, 

"We put on a number of displays for 
visiting dignitaries. On this occasion 
we were planning to put on a 
protester removal from height 
display but winds gusting at 33 knots 
from the top of the tower put a stop 
to that." 

Protest Removal 
Enactment 

"However, we were prepared, as 
ever, and had set up a contingency 
display in the OSU hangar showing 
a protester removal from a tripod. 
Safety is always the paramount 
concern when removing protesters 
and often their tripod structures 
are so dangerous in themselves that 




Exercise Atlantic Blue 

PC Simon Munro, seconded from 
OSU onto Exercise Atlantic Blue, 
explained briefly how this is an 
operation examining co-operative, 
joined-up, responses to possible 
terrorist activity, which will involve 
US, Canadian and UK interests. 

Static Displays 

The attention of the VIP visitors then 
turned to the table top displays, each 
set out with a range of impressive 
equipment. 

CBRN 

At the Chemical, Biological, 
Radiological and Nuclear stand PC 
Paul Foster (OSU South) explained 
the uses and techniques employed 
with the CAM (Chemical Agent 




their mettle 

By Judith Slater/Corp Comms 


Monitoring) devices, the dosemin- 
ators and the decontamination tent. 

"If a device initiates, sending off 
a plume, it is our job to go in and 
set up 'safe' areas and lines of 
demarcation for safe areas, entry 
points, cordons and decon- 
tamination and, if necessary, a 
search for device or persons," 
he explained to the guests. 

Asked by a visitor when this had 
been used, he answered, "We are 
part of Operation Guardian, along 
with the Metropolitan , City of 
London and British Transport Police 
Forces and other appropriate 
emergency services. This is to provide 
support in the wake of any terrorist 
incident in London." 

Public Order 

PCs Charlie Frank (OSU South) and 
Gareth Mark (OSU North) next 
showed guests the capabilities of 
the support unit, how they deploy 
and the various tactics and 
techniques used. 

"Apart from assisting Home 
Office colleagues with mutual aid, 
where have you been deployed using 
your Public Order training?" asked 
one of the VIPs. 

Gareth answered: "There are a 
number of protests around the 


country where the OSU are 
deployed to assist the local Stations. 
In the recent past. Public Order 
situations arose at RAF Menwith 
Hill and RAF Fairford. This required 
the OSU Public Order Teams as the 
protesters became very active and 
began pulling down fences, 
throwing lumps of concrete and 
attempting to trespass on MOD 
land with the intent of causing 
disruption and criminal damage." 

More questions were asked, 
including: "Have you ever needed to 
use Method of Entry (MOE) 
equipment?" 

Gareth replied, "Early this year, 
OSU assisted a Home Office Police 
Force taking part in an Operation 
Ore (paedophile) search. It was a 
requirement of the OSU to use MOE 
equipment to gain entry to premises 
in order to carry out a Crime Search." 

Said Charlie Frank afterwards, 
"The visitors appeared to be showing 
a great interest in the overall role and 
capabilities of the OSU." 

Search 

Every member of the OSU is POLS A 
(Police Search Adviser) Team trained. 
PC Ian Blake outlined the various 
types of search, from counter- 
terrorist and crime to missing 
persons. The main ones, he told 


them, are crime searches and counter 
terrorist. Recent examples being 
where OSU have assisted the Fraud 
Squad and the Divisional CID in 
Norfolk and for part of the 
US Navy's visit to Portsmouth. 

Cutting Equipment for 
Protester Removal 

This is an area which normally hits 
the newspapers, with photographs of 
protesters being 'removed' from 
blockades. 

Chief Inspector Spiers explained 
to the visitors: "Imagine being faced 
with a person attached to a lock-on, 
blocking an important entry or exit 
point and it is your job to remove 
them. Again, our paramount 
concern is the health and safety of 
all involved and compliance with 
proportionality under the Human 
Rights Act. 

What is the first step? "Basically, 
we have to cut through the pipe, 
avoiding injury to both the protester 
and ourselves. By cutting a hole in 
the pipe first, and with the use of an 
endoscope, we can see inside to 
identify the exact spot where we 
should make the cut. Then, out 
comes the cutter or grinder, with 
appropriate depth gauges, and work 
commences to release the protester 
from their own shackles!" 
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■ The personal attitude and professional conduct 
of MDP officers is a strength of the Agency and 
has the strongest positive impact on overall 
satisfaction from victims of crime. 






However, where we fall 
down is in keeping victims 
up to date with the progress 
of cases that affect them. 
This lack of feedback has 
the greatest negative impact 
on satisfaction, in many 
cases reversing the positive 
responses of victims to the 
initial contact with MDP. 

Overall, however, there has been 
little significant change in victim 
satisfaction with MDP compared to 
last year, with most rating contact 
with officers as satisfactory. 

These are the main conclusions of 
the latest Victim of Crime Survey, 
used to measure satisfaction with the 
service provided by the MDP to 
victims of "Secondary Crime". 

This is the first survey 
commissioned since the distinction 
was made between Primary and 
Secondary Crime and the first since 
the Agency was split geographically 
into Divisions. 

A postal questionnaire was 
dispatched to every victim of crime 
during the reporting year, six weeks 
after the crime was first recorded. 
With 576 surveys returned from 
2006 sent out, the margin of error is 
therefore ±1.71%. 

Of those who responded, 61 per 
cent were men and 39 per cent 
women, the majority aged between 
31 and 40, although all ages were 
represented. 

All except three per cent of 
respondents described themselves as 
white. Over half the respondents 
represented the Armed Forces, 15.4 
per cent Armed Forces dependent, 
and the remainder civilian. 


Overall Satisfaction 


Satisfaction with the overall service 
provided by MDP was expressed by 

80.6 per cent of respondents, 10.7 
per cent expressing mixed feelings 
and 8.7 per cent varying levels of 
dissatisfaction. 

These figures are in line with the 
findings of last year's survey. 


The results for the Divisions were 
similar for overall satisfaction. 

The proportion of respondents 
who considered themselves satisfied 
with the time the MDP took to 
respond was 80.7 per cent, with 
Scotland Division showing a 
significantly higher result than other 
Divisions. 

There was a significant link 
between dissatisfaction and instances 
where the MDP took longer than a 
day to respond to the victim, or did 
not attend at all. This occurred for 

20.6 per cent of respondents. 

Reflecting the overall satisfaction 
result, the proportion of victims 
expressing dissatisfaction fell by a 
small percentage (0.3 per cent). 

Almost a third of victims (29.1 
per cent) were not aware that it was 
the MDP who they should contact. 


Attitude of the 
MOD Police 


The personal attitude and 
professional conduct of MDP officers 
were rated very highly, 89.1 per cent 
of respondents expressing 
satisfaction with the service provided 
in the first visit. 

In 86.9 per cent of cases the first 
officer to attend was uniformed. 
Over 90 per cent described the 
officer as polite, helpful and 
competent. The vast majority of 
comments in this area were positive. 
Scotland Division indexed higher 
than the other Divisions for 
satisfaction with the first visit. 


Information Received 
from the MOD Police 


Of those surveyed, 71.4 per cent of 
victims who responded agreed that 
MDP did everything expected of 
them. 

However, those who did not 
think MDP had done everything 
expected were generally 
dissatisfied. 

Fewer than half of all victims 
were given a Victim of Crime 
Leaflet. In the 2002 survey, 14.7 per 
cent stated they received none of 
this information. This reduced to 

6.6 per cent this year. 

Where the victim is supplied 
with a Victim of Crime Leaflet, a 
crime reference number or details 
of an officer that they can contact, 
they are more likely to be satisfied 
with the MDP. 

Scotland and Western Divisions 
provided most victims with one of 
these information resources. 

The other key contributor to 
satisfaction was feedback provided 
about the victim's case. Where 
victims were not updated on 
progress of their case within six 
weeks of the crime, they are more 
likely to be dissatisfied. 

The Agency Management Board 
has received the report and has 
agreed that Head of CID should set 
up a project to deliver the actions 
arising from it to improve the 
service the Agency provides to 
Victims of Crime. 



This shows that overall satisfaction has fallen by 0.9% from 2002, when 81.5% was achieved. 
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A new £1.5 million Joint Police Headquarters building at RAF Fylingdales 


■ Monday 2 August 2004 
proved to be an historic day 
at RAF Fylingdales when 
the Senior Police Officer, 
Chief Inspector Hakim 
Luqman invited the RAF 
Station Commander, Wing 
Commander Phil Cox and 
the North Eastern 
Divisional Commander, 
Chief Superintendent Steve 
Walker, to cut the first turf 
for the new joint Police 
Headquarters building. 

The new building will mark the 
third phase of the Security and 
Policing enhancement programme, 
following the installation of the new 
Police Control Room within the 
SSPAR and the opening of a new 
Police Dog Section. The new phase 
will also include the redevelopment 
of the Main gate entrance and Visitor 
Reception area, as well as providing 
much needed additional car parking 
facilities. Planning approval is being 
sought for a new purpose-built Police 
Post at the A169 entrance to the 
Station. 

Work on the new £1.5 million 
headquarters will take 36 weeks and 
should be ready in April 2005. 
Completion date is, however, very 
much dependent on the weather 
and, as anyone who has visited the 
Station will tell you, this is totally 
unpredictable. 

Said Senior Police Officer, Chief 
Inspector Hakim Luqman: 



At the Cutting Edge — Wing Commander Phil Cox (left) and 
Chief Superintendent Steve Walker MDP 


"The new accommodation will provide 
every facility, including a Custody 
Suite, Firearms and Training Wing and 
a secondary Control Room as well as 
Office space for MDP, MGS and RAF 
Police. This facility will greatly enhance 
the working environment for all police 
and guarding officers stationed at 
RAF Fylingdales." 


RAF Fylingdales has seen its fair share 
of national press coverage recently as 
work is currently in progress to 
upgrade the Solid State Phased Array 
Radar (SSPAR) building. 

This facility was originally built in 
1992 and replaced the famous 'Golf 
Balls,' which had been a familiar 
landmark on the North Yorkshire 
Moors since 1962. 




The Chief Constable's 

By Helen Fletcher, 

MDPGA Centre Offict 

■ The Chief Constable’s Fund has been 
running in its current form since 1993. 

It was previously known as the Welfare 
Fund and was set up using non-public 
funds to assist MOD police officers and 
civilian support staff. 

It has often been confused with the MDP Fund, 
which is a contributory fund and provides life assurance 
to its members. The committee felt that many staff 
were not aware of the Chief Constable's Fund - hence 
this article! 

The committee has always been run by police 
officers, the Secretary/Treasurer's post being 
undertaken by the Chief Constable's Staff Officer. Over 
the last year the Secretary and Treasurer's posts have 
been split and given to civilian members of staff and 
a civilian member's post has been created. 

Our civilian member has a strong Personnel 
background which is useful when considering claims. 

When our police member left at the end of last year, 
the committee decided to 'advertise' in Force Orders 
for a police officer. PC Graham Green from Menwith 
Hill was invited to join the committee in May and is 
due to attend his first meeting in September. 

The committee now consists of:- 


The fund is there to provide financial assistance to 
both serving and ex-members of the Force and their 
dependents who are experiencing any form of hardship 
or distress. It will also provide financial aid to any other 
person or agency that the committee deems to be a 
suitable recipient. It is also used occasionally for 
suitable hospitalities, including the presentation of 
memorabilia. 


CC Lloyd Clarke 
ACC Gerry McAuley 
Helen Fletcher 
Mark Robertshaw 

Jerry Denton 

PC Graham Green 

PC Geoff Mortimer 


Chairman 
Vice Chairman 
Secretary (Centre Office) 
Treasurer (HQ Finance 
Department) 

Civilian member 
(HQ Personnel) 

Police member 
(Menwith Hill) 

DPF representative 
(Central Control Room) 


;, Fund Secretary 

Grants are 
also allocated to 
Divisional 
Commanders, 

Head of CID and 
Head of PTC 
and are mainly 
used for 
providing 
suitable 
hospitalities, 
for example, 
during medal ceremonies. 

Monies mainly come from a percentage of the force 
lottery. However, any donations are gratefully received. 

Any member of the Agency and ex-MDP officers 
are entitled to apply to the committee for grants and 
interest-free loans. Loans in particular have been issued 
over the years to assist staff with personal crises and 
grants made to ex-officers, ranging from help with 
funeral expenses, to assisting with personal needs. 
These have ranged from as much as £5,000 to as little 
as £250. 

On occasion, grant applications have been received 
from officers wanting a private medical care, in order to 
return to work more quickly. The committee deems 
that grants should not be given for this purpose, but 
that interest-free loans would be acceptable. 

CCMDP Lloyd Clarke commented: 

"This fund belongs to serving and ex-members 
of the force. It's not my fund and it is not just a 
Headquarters fund. The committee's 
responsibility is to manage the fund diligently 
and to agree to grants and loans that meet the 
criteria." 

Anyone wishing to apply for a grant/loan will need 
to fill in an application form. This can be found 
currently on the G Drive, under Forms/Templates/ 
Applications/Chief Const Fund App, although it will 
migrate to the new MDPGA Intranet in due course. 

Completed forms need to be forwarded to the 
Divisional Commander for final comment and then 
sent to me, Helen Fletcher, Chief Constable's Fund 
Secretary, Centre Office, MDPGA HQ for 
consideration by the committee. 
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Here on the Clyde , officers have been carrying out duties afloat 
since the early 1970s. They provided guarding on shore and used 
vessels donated by the Royal Navy to protect Coulport and Faslane. 

Because of the specialist nature of the duties involved, the value of 
a separate Unit was recognised and in April 1981 the Clyde Marine 
Unit (CMU) was formed. Since that time, officers of the Unit have 
built expertise both in seafaring and dealing with waterborne protests 
and intruders. 



Dut with the 
eiUnit 



by Chief Inspector Glyn Rolling 

Photographs by Neil Parry/ Audio Visual 






Main task 


The main task of the Unit is the 
protection of the waterfront of 
both Clyde and Coulport and the 
escort of submarines and surface 
vessels of our own and visiting 
navies to and from sea. HMNB 
Clyde has around seven hundred 
vessel movements per annum, most 
of which require an escort. 

The tasking for the patrol / 
response crafts are 24/7, but the 
escort teams are tasked for five 
eight-hour days. With the current 


threat from terrorism and the need 
to move vessels at unpredictable 
times the escort teams and general 
patrol launch are required to show a 
great deal of flexibility in their 
reporting times. 

As water users we are duty 
bound to go to the assistance of any 
vessel in distress locally, which can 
be difficult and traumatic. Coupled 
with this duty is the occasional 
requirement of RIB and Launch 
crews to assist in the search for and 
recovery of bodies from the Clyde. 


CONTINUED 




Protesters 


The first contact the Clyde Marine 
Unit (CMU) had with organisations 
such as CND and 'Greenpeace' came 
in the mid 1980s when American 
submarines were based in the Holy 
Loch. The CMU were responsible for 
their protection, ensuring that protest 
did not go beyond legitimate bounds. 
This acted as a precursor and valuable 
exercise for the later nationwide 
deployments, including the Trident 
submarine programme of the early 
1990s, which were strongly opposed 
by anti-nuclear demonstrators at 
Barrow-in-Furness and on the Clyde. 

Today, Marine Unit officers are 
regarded highly by the provincial 
forces with which we work, and it is 
accepted that because of the 24/7 
nature of our RIB and Launch 
deployments we are leading in the 
field of waterborne policing, firearms 
and anti-terrorism expertise. 


Possible terrorist threat 


In order to combat the threat to 
surface vessels posed by terrorist 


organisations in the world the Unit 
are developing various strategies, 
including the compliant boarding of 
merchant vessels that transit our 
dockyard ports, a high profile 
deterrent stance using the MP5 
carbine and marine specific firearms, 
and PST tactics. 


Vessels 


In order to satisfy our tasking there 
are launches on continuous patrol 
and RIBs with a crew of two, some 
on continuous patrol and the others 
on a patrol/response basis. In 
addition CMU have a complemented 
escort launch team as well as escort 
RIBs. The need for a fast response 
had been recognised and Rigid 
Hulled Inflatable Boats (RIBs) with 
outboard engines were employed by 
the CMU to intercept and ride-off 
determined protesters. 

In order to combat the threat 
from similar craft, CMU also have a 
number of personal water craft 
(PWC) more commonly known as 
'Jet Skis'. 


Training centre 


The Unit is recognised as the Agency 
Royal Yachting Association (RYA) 
Training Centre, training all officers 
employed on marine policing duties 
nationwide and PS Murdoch, its 
'Principal', was called upon by the 
Royal Navy to train helicopter pilots 
at RNAS Culdrose in PWC, prior to 
their deployment in Iraq. 


How to join 


In order to join the Marine Policing 
Team here on the Clyde, an officer 
must first be established in the 
Agency and undergo a medical and 
fitness test. Subject to satisfactory 
results, a one-month trial is 
undertaken which includes an 
introduction to most aspects of CMU 
duties. On completion, the officer 
completes a written test and informal 
interview and returns to their parent 
station. The officer can then apply to 
be considered for vacancies with the 
CMU, or any other Marine Unit and, 
if successful, will join the Unit for a 
minimum five years' tour. 



Back up 


In omnia paratus 


Officers are eventually trained to 
RYA Coastal Skipper level, which 
means that they are qualified to 
skipper a vessel up to 60 gross 
registered tonnes on a coastal 
passage anywhere in the world. In 
addition to the RYA course, officers 
complete a 'bolt-on' core task course 
that involves RIB- to-RIB and RIB-to- 
Launch pacing. This entails safely 
coming alongside, or fending off 
other craft at speed and requires 
confidence, skill and concentration. 


working conditions for all of the team 
harsh. As I write this, there is a Force 
Eight north-easterly gale blowing with 
driving rain squalls and rough water 
on the Gareloch - not bad for June! 
Also, as anyone who spends time 
'afloat' knows, unforeseen delays and 
climactic conditions often conspire to 
make our crews' lives difficult and 
unpredictable. 

Despite this the Unit prides itself 
in delivering a high quality of service 
to our customers, both military and 
civilian and endeavours to live up to 
its motto - In Omnia Paratus (loosely 
translated as 'prepared for all things'). 


A dedicated team of six full-time 
civilian staff, and one part-time 
civilian worker, provide Boat 
Management, Logistics, Engineering, 
Labouring and Administrative back 
up which helps to ensure that the 
Unit is able to function effectively 
and efficiently. 


As anyone who lives and works on the 
West Coast of Scotland knows, the 
climate is unpredictable, which makes 



Royal Marines Exercising NATO Surface 
Vessels in Rules of Engagement 



■ This event, in late June 2004, involved the Marines and 
Clyde Marine Unit carrying out mock attacks; some were 
aborted and some were pressed home to gauge the reactions 
of the vessels’ crews to suicide bombers afloat. Chief 
Inspector Glyn Rolling explains: 


It is a requirement that we, 
the MDP Marine Unit at 
Clyde, assist with this Royal Marines 
exercise. It is co-ordinated by Joint 
Maritime Operations and Training 
and is a direct result of the USS Cole 
and VLCC Limberg incidents off the 
coast of Yemen. 

Also, this is a tried and tested 
terrorist method of attack, filling a 
small, fast boat with explosive and 
having a detonator fixed to the bow. 
The suicide bomber drives very fast 
at the target and causes maximum 
damage. 

Sergeant Sandy Greaves has 
assisted the Royal Marines twice 
previously when the surface ships of 
the Joint Military Course (JMC) 
visited the Clyde. The CMU 
provided a PWC (jet ski) with a 
driver who simulated driving towards 
the target vessel but then turned 
away if and when challenged. This 
craft was just north of Rhu Narrows, 
a choke point on the exit route from 
Faslane to the Clyde. Following this, 
and south of the Rhu Narrows, off 


Helensburgh, two officers in a 6.5 
metre RIB simulated attacks and 
noted the response. Sometimes our 
RIB turned away and at other times 
they simulated an attack with a 
Rocket Propelled Grenade launcher 
(RPG), which is shoulder mounted. 

This way, we are able to test rules 
of engagement and provide feedback 
to vessels which had not responded 
proportionately or had left gaps in 
their ship's security. This feedback 
was passed on by CMU. 

Further down the Clyde, the RMs 
and a JMOTS team buzzed the fleet 
with jet skis and Rigid Raiders. This 
was an invaluable test for larger naval 
vessels whose crew are totally 
unfamiliar with the concept of 
protecting themselves from smaller 
boats. 

From my point of view, it was a 
comprehensive test of the 
proportionality of response of 
military units to a very real and 
present danger in waters 
all over the world. 



HM Naval Base 
Clyde leads the 
way with the first 
woman to hold a 
senior position in 
the Royal Navy 

A local newspaper recently 
reported this 'first' with 
comments from Commodore 
Carolyn Stait on her position as 
Commander of HMNB Clyde. 
"It's a fantastic opportunity. 

I count myself really 
fortunate that I've been 
entrusted with this 
responsibility and it's a 
responsibility for large 
numbers of people and a 
really sophisticated and 
complex operation." 

Chief Inspector Rolling has 
already met Commodore Stait, 
taking her afloat for a 
waterfront security tour. "She 
was an extremely personable 
character," comments Glyn, 
"and a very engaged visitor." 



Policing in 
post-war 

Baghdad 

By Judith Slater/Corp Comms Photos supplied by PC Calvin Tonks 


■ Of the original six MDP officers who went out to Iraq 
last October to help train up a new Iraqi police force, as 
covered in TalkThrough 116, four have returned for another 
six months’ service with only Inspector Gordon Peters and 
PC Calvin Tonks moving on to tasks elsewhere. Gordon 
has taken over the DSG unit at Larkhill and Calvin is 
going out to Kosovo. 


Twenty more MDP officers have just 
been sent to Baghdad to bolster the 
complement already there, including 
MDP's first woman to be sent, Police 
Sergeant Janice McManus, who is 
training new recruits to the Iraqi Police 
Service at the Baghdad Police Academy, 
working alongside Chief Inspector Mel 
Goudie. 

Chief Inspector Jim Gillen, Head of 
the MDP International Policing and 
Secondments Office, says, "Despite the 
concentrated efforts of insurgents and 
terrorists, the government of Iraq has 
now successfully been transferred to the 
Iraqi people. MDP officers are now 
working within Basra and Baghdad with 
full diplomatic privileges, at the request 
of this new Government." 


The Original MDP Team 


The six who were sent out in October 
2003 were expecting to be involved in 
recruiting and training an Iraqi police 
force. However, there was a far bigger 
need to carry out different roles and the 
military police ended up with the 
recruiting and training. (Home Office 
Police are training new recruits in the 
Jordanian Police Academy in order to 
broaden the facilities to get the numbers 
up and running.) 


Sergeant Alex Hutchinson and PCs 
Calvin Tonks, Paul Allen and Peter 
Anderson were initially assigned to the 
Joint Coordination Centre but, with more 
pressing tasks quickly identified, Alex 
transferred to help Mel Goudie at the 
Training Centre and Paul Allen started 
running the TIPS Hotline (Iraqi equivalent 
to our Crimestoppers Hotline), 
disseminating information through the 
Intelligence Services within Iraq and with 
the Iraqi Police Service as well. Calvin 
assisted Paul with this and also worked 
for Chief Inspector Steve Burfitt, from 
Dorset Constabulary, setting up the 
National Intelligence Model. 


r 

Joint Coordination 



Centre and the 


L 

Major Crimes Unit 

J 


The JCC is currently staffed by one 
MDP officer at all times and two Iraqi 
Police who monitor the Iraqi Police radio 
system. MDP are the link between them 
and the military so, if anyone has an 
operation of any kind planned, then this 
is cleared first through the JCC to 
prevent any 'blue on blue' situations. 

"What used to happen," explains 
Calvin Tonks, "is that the Iraqi police 
were shot at by the military because they 
were totally unaware of police 



The Daily Mail (25 June 
2004) reported: 

100 dead on Iraq’s day 
of carnage as rebels try 
to ruin power handover 

Iraqi rebels and foreign 
fanatics struck in Baquba, 
Fallujah, Ramadi, Mosul and 
Baghdad, wounding more 
than 320. Last night, the 
group led by Osama Bin 
Laden’s lieutenant in Iraq, 

Abu Musab al-Zarqawi, 
claimed responsibility. It 
said members of the ‘martyrs 
battalion’ had carried out a 
string of ‘blessed 
operations.’.... 

Iraqi s fragile police 
force - to be given a larger 
role after the handover of 
power - appeared unable to 
hold its positions in most of 
the confrontations and 
needed American assistance.” 

involvement in an incident. This 
coordination approach prevents any 
friendly fire." 

The Major Crimes Unit is the CID of 
the Iraqi Police and they target serious 
and organised crime. The planning stage 
to any operation is carried out jointly 
with the JCC and MDP officers. MDP's 
other role is to obtain equipment 
through what was the Coalition 
Authority, such as surveillance kit, bullet- 
proof vests and radios. 

CONTINUED . . . 


Policing in post-war Baghdad 


In this role, Calvin and Paul were set 
the task of identifying what policing 
actually existed; an essential base line to 
start from before any build-up of an Iraqi 
Police Force could be done properly and 
systematically. 

Station, Traffic and Patrol 
Police Forces 

Said Calvin: "We contacted most of the 
police stations in Baghdad and found that 
there were three distinct and different 
police services already in existence. These 
were the Station Police, the Traffic Police 
and the Patrol Police; each with different 
roles, uniforms and training." 

They discovered that the Station 
Police investigate crime, whereas the 
Traffic Police deal with all traffic 
incidents, issuing tickets when they have 
them, with wardens to keep traffic 
flowing. They are unarmed and have to 
deal with cars in a pitiful state of 
disrepair. These police also wear the same 
uniform as the English police, but in 
extremely hot conditions. 

Lastly, the Patrol Police attend all 
incidents and are usually first on the spot. 
They drive around with three officers to a 
vehicle, one armed with an AK 47 rifle 
and the other two with Glock pistols. 

Paul added: "There are 64 police 
stations in Baghdad, with an east/west of 
the river divide. Even after the war the 
Iraqi Police kept on functioning but what 
they lacked most of all was equipment 
and funding." 


"In summary", said Chief Inspr Mel 

Goudie, "MDP officers arriving in 

Badghdad for the first time found: 

■ The Iraqi Police had a lot in place of 
which we had been unaware 

■ They had three different policing 
services, existing as separate entities, 
which we hadn't known about 

■ There was a need for an intelligence 
model, based along the lines of the 
NIM. A $175m computer system, 
which is the national computer system 
similar to the Police National 
Computer System (PNC), has been 
purchased. It will track from the 
moment of arrest, to detention, to 
sentencing 

■ The Criminal Records Office had a 
system in place but it was outdated 
and used a DOS System 

■ There was a need to reassure the Iraqi 
police that the new technology 
introduced would be their system and 
that they would tell us what they 
wanted from it, taking into account 
their culture, as opposed to western 
ideals 

■ Training on these new systems was 
imperative 


f Chief Inspector Mel t 
Goudie’s Role and 
L Achievements A 


Mel, at first, was working as Staff 
Officer to the Senior Police Adviser to 
the Coalition, Deputy Chief Constable 
Douglas Brand, but he too soon found 
himself transferring to another role, that 
of a civilian police officer as head of 
Baghdad Police Academy. Mel oversaw 
the reconstruction of a huge estate, 
expanding its capability from a few 
hundred day students to a residential 
complex housing over 1,000 personnel. 


"I had to utilise all my police 
taught skills to handle a wide 
variety of situations. There were 
standards of discipline and training 
I had to establish, handling conflicts 
when thousands of potential 
recruits besieged the Academy and 
also dealing with organising a small 
team to oversee the induction 
process for students destined for 
training in Jordan", admits Mel. 


"Another part of the job was giving 
up to date accounts of what we were 
achieving at the Academy to a host of 
visitors from the US Secretary of Defence 
to FCO personnel and Congressional 
delegations. 


■ It was necessary to identify exact 
needs and invite companies to bid 
for contracts." 


"I feel a total dedication to the goal of 
creating a new Iraqi Police Service and have 
volunteered for another six months' stint." 


f How did the other ^ 
original members of the 
L MDP ‘Team’ fare? A 


Sergeant Alex Hutchinson 

Alex too had to change direction, initially 
sent out to head up the complement of 
the JCC, working closely with the US 
military in setting up this important unit. 
He wrote a number of planning papers, 
investigated manning levels, location and 
equipment required so that the unit 
could function. 


"I was soon transferred to being 
number two to Mel," he explains. 

"Under direction from him, I had a part 
to play in setting and maintaining 
standards for the Iraqi police on the 
firearms range. I deputised for Mel when 
needed and also liaised with a number of 
agencies. My interests also extended to 
organising the first Academy Graduation 
Ceremony and to the development of 
student welfare issues." 


The original ‘Team’ leaving for Baghdad in October 2003 



PC Calvin Tonks 

Working with the JCC and Intelligence 
Office, he and Paul Allen assisted in the 
research study looking into structures and 
capabilities of the Iraqi Police Service in 
Baghdad. 

"I organised the purchase of digital 
cameras and fingerprint equipment for 
the Iraqi Police Criminal Information 
Officers in 54 Police Stations in Baghdad, 
and created an intensive training 
programme in the use of the cameras and 
computers for storing digital images." 

This has helped the National Criminal 
Records office to become functional in 
data collection and criminal records 
checks. 

Another aspect of his work was the 
formulation of a policy for the Survivor 
Death Benefit Scheme that compensates 
families of IPS officers killed, or disabled, 
i the line of duty. 


PC Paul Allen 

As well as working with Calvin and with 
the JCC and doing research work, Paul 
took on a new role in November 2003 in 
the TIPS office (Crimestoppers) when it 
lost its entire international staff. Doing 
the work of two people, where work has 
increased five-fold, was no mean feat. 

PC Peter Anderson 

Peter was handed a job, originally 
designed for four officers, with the JCC 
working closely with the Iraqi Police and 
the US military to quite literally prevent 
military units shooting at Iraqi Police in 




fi* 


operational situations. He introduced an 
Iraqi supervision structure and amended 
shift patterns, which were willingly 
accepted by the local police and military. 

"It was good to know I could 
contribute to reducing the operational 
conflict between police and the coalition 
military. I also helped with cultural and 
welfare issues which does have a roll-on 
affect on cooperation and the working 
environment." 

Inspector Gordon Peters 

"I have a reputation now of being the 
'fixer'! Expect it's my way of identifying 
areas of practice which others wanted to 
conceal. I've delivered a series of 
presentations I put together to over 60 
Iraqi senior officers on the Gold, Silver, 
Bronze command method. Other tasks 
included arranging the training of 
Baghdad police media units and also the 
identification and purchase of much 
needed equipment." 
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Extract from a letter sent by DCC Doug Brand (Coalition Provisional Authority, 
Ministry of Interior, Baghdad) to CC Lloyd Clark complimenting MDP 
on an excellent job done: 
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MDP in Iraq 

As the deployment of the first of your officers to Iraq “ * p and as 
acknowledge the s.gnfficent contnbndon they have made both g 
individuals to the development of the Iraq, police. 

As a gtonp they ate east, .dentthaHe m then ,,h« ” h 

uniform. Bn, they ate also tdenttdable HQ of CPA as 

pohee. They ate well “^nsTa descttpdon that ride is acknowledged as 

- evptesston of the sound and staHe tepntatton that they bring 

as British police. 

Their most significant contribution, however, has been leseived or ou q 

rate as one of the more testing. 

Thank you for loaning them to me and your 
continued support to this mission. If they leprese 
an average cross section of your staff then you are 
indeed fortunate to command such a profession 
group of police officers. 


The situation in Baghdad 


The Iraqi Police Service are, according to 
Calvin Tonks, "becoming more credible." 
He expanded on this by saying, "More 
systems are now in place to deal with 
more incidents. But I believe that levels 
of violent crime have risen, with 
terrorism and crime being interlinked. 
Kidnapping assaults has become a real 
problem; children from rich families are 
abducted for ransom and this then funds 
more terrorist activities. Wealthy Iraqi 
families are being targeted. 

"A lot of the terrorists aren't 
actually Iraqi. The picture I got was 
that 90 per cent of the population 
are happy with the Coalition being 
there. A minority of around 10 per 
cent, and those from outside the 


country cause most of the 
problems. It is so difficult to patrol 
Iraq's extensive and remote border 
that many weapons get transferred 
into the country by truck without 
detection," continues Calvin. 


Suicide bombings 


On 18th January 2004, 140 bodies lay 
dead and mutilated near the Assassins 
Gate outside the Green Zone where 
MDP officers are based, the result of a 
suicide bomber. Two MDP officers were 
tasked with the grisly job of attending the 
morgue to identify three of the dead. 

"It's something you get used to after a 
while; something you have to accept and 
deal with," is the stoic comment by one 
of the MDP officers concerned. 


Mortars 


"Prior to deploying officers to Iraq, we 
ensure that all possible steps are taken to 
ensure that these officers are not placed 
in undue danger. All officers live and 
work within secure areas, and despite the 
mayhem all round, at this time no British 
officers have been injured", says Jim 
Gillen. "However, they are working in a 
war zone, and there are daily dangers." 

PC Paul Allen adds: "Mortars became 
part of our lives. Getting out of a vehicle 
to find a mortar landing within 20 metres 
and shrapnel right next to me was not 
nice. Or, lying in bed with mortars 
coming in at 2 a.m. and landing in the 
compound outside." 

"How about the time we sat in the 
Chinese Restaurant?" adds Calvin. 


It was an outdoors affair in the Green 
Zone, within the Compound walls, and 
we were enjoying the Sweet and Sour 
meal watching a Medivac helicopter 
landing on the pad about 50 metres 
away. It was like a scene from the TV 
programme MASH. Then, the mortars 
started coming over. We heard them 
overhead making a 'whooshing' sound. 
Rapidly, we picked up our plates, intent 
on finishing the meal, and made for 
cover. Only two mortars that night, so 
back we went with our dishes to finish 
eating. No fortune cookies with that 
meal!" 


international policing. Currently there 
are over three hundred police officers 
from Britain deployed on international 
duties, of which the MDP represents 
about one third, and fifty one other 
forces making up the balance." 

He continues, "In Iraq our starting 
point was retraining a police service, 
which had worked for Saddam Hussein, 
in the ways of modern democratic and 
accountable policing. There were bound 


to be a few 'bad apples' amongst this 
force, but these are being swiftly dealt 
with by the new Iraqi Government, 
supported by our military and police 
advisers. However, there is still a 
tremendous amount of work required to 
change the culture of the service, and 
restore the Iraqi people's faith in the IPS. 
Without a doubt, policing in Iraq remains 
one of the most rewarding challenges 
available to British police officers." 


International Policing and Secondments Office 


Language and culture 
differences 


The MDP team is well aware of the 
differences in outlook before being sent 
out on any foreign deployment. They all 
attend Diversity Training at the Ministry 
of Defence Police Training Centre at 
Wethersfield to make them more aware 
of cultural issues. 

"This," says Jim Gillen, "is possibly 
why MDP are at the forefront of 

Commendation for 
Iraq policing pioneer 


Following extensive negotiations with the Foreign Commonwealth 
Office, MDP have now been recognised as a Centre of Excellence for 
International Policing. Recognising our experience in this area, all UK 
police officers will now attend MDP PTC for a bespoke pre-deployment 
training course, managed by the MDP International Policing and 
Secondments Office. 

With this new role, and recognising the increase in international 
policing, the staff has increased in size and changed its name from 
Overseas Deployments Office. 


Mark Miller was one of the first MDP officers to be deployed to Iraq to 
assist in the establishment of a new National Police Service. 



Whilst working in 
Baghdad, the armoured 
vehicle convoy which Mark 
was travelling in was 
attacked by terrorists, who 
detonated a makeshift bomb 
under one of the cars. 

Mark was commended 
for "His professionalism and 
bravery in giving immediate 
aid to an injured close- 
protection officer and in 
ensuring that the casualty 
was taken to hospital for 
immediate surgical 
treatment." 

Said ACC Stephen White 
from Police Service of 
Northern Ireland, who was 
with Mark at the time, "His 
swift actions undoubtedly 
saved this man's life." 
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Commendation 
for ‘Captain 9 Jim 



Jim Receives his 
Commendation 
from the Chief 


High and Dry 



■ Chief Inspector Jim Gillen received 
the CCs commendation for “ displaying 
professionalism with strong leadership ... 
whilst dealing with difficult waterboard 
protests in support of Op Telic at 


Marchwood. ” 


Protesters had blockaded Marchwood in the build up 
to Operation Telic attempting to prevent the movement 
of military stores to Iraq on various Navy and merchant 
vessels; this was in March 2003. 

The Secretary of State for Trade and Industry deemed 
that Rainbow Warrior was actually posing a hazard to 
shipping in the area and authorised us to seize the vessel 
and move it to a place of safety. This was done in a joint 
operation with Hampshire Police, during which Jim Gillen 
was appointed as Master of Rainbow Warrior. 

Says Jim, "This must be the first time that a serving 
police officer has been appointed by a Government as 
Captain of a Greenpeace ship!" 


"At 24 hours notice," states Jim, "the MDP 
assembled the second largest RIB unit in the UK at a 
location where we previously had no marine assets. The 
success," emphasises Jim Gillen, " was as a result of 
experienced and dedicated officers from three separate 
marine units working closely as a team." 

There was only a small window of opportunity for 
these ships to sail. As a result of this concentrated effort 
by both shore-based and marine police officers, various 
protests, including lock-ons on armoured tanks, lock-ons 
at gates, water-borne protests using fast RIBs and the use 
of semi-submerged floating buoy containing two people, 
were dealt with peacefully. This allowed the essential 
supplies to be delivered to our troops in Iraq on time. 



Busy time at RAF Fairford 



■ RAF Fairford in 
Gloucestershire played a 
significant role during Op 
TELIC, and many MDP 
officers have vivid memories 
of the significant policing 
operation undertaken in 
support of the USAF B52 
bomber deployments from 
the Base. 

It may be that the detached duty 
officers have left, there may be little 
or no demonstrator activity and the 
media no longer care, but the MDP 
role has remained as busy and high 
profile as ever. 

On April 1st, 2004, the Agency 
Consultancy Services recommended 
complement increases at both 
Fairford and Welford. At Fairford the 
complement has more than doubled 
and both stations have formed 
completely new dog sections. 

All of this has happened against 
the backdrop of significant 
operational activity including 
operations to support the temporary 
deployment of the USAF 100th 
Wing, during runway renovation at 
Mildenhall, the 60th Anniversary 
celebrations of RAF Fairford itself, 
the Assumption of Command 
Ceremony for a new Base 
Commander, and the Independence 
Day celebrations. In addition, in July, 
the base hosted the Royal 


International Air Tattoo 2004 (RIAT), 
which is acknowledged as the largest 
military air show in the world, 
attracting some 150,000 visitors over 
the three public days. 

The new SPO, Chief Inspr Dave 
Pawley gratefully acknowledged the 
support given to these operations by 
all areas of the Agency, stating: 

"The new complement is not yet in 
place and we relied heavily on 
mutual support from other 
departments and Divisions. 

The support and professionalism 
provided by officers from Ashchurch, 
Larkhill and Devonport DSGs was 
invaluable. It demonstrated the 
flexibility of the MDP to provide 
additional resources to our USAF 
customers, and also reaffirmed the 
value they will be to the MOD as a 
whole in support of its core business. 
Similarly the professionalism of all 
officers who undertook MP5 duties 
during RIAT was well received by 
everyone and in particular the RIAT 
organisers, Gloucestershire 
Constabulary and the large number 
of public visitors to the air show". 

He added, "Operational activity 
at Fairford and Welford will not 
decrease over the coming months 
and the new customer tasking will 
allow the MDP much more flexibility 
in the provision of policing and 
security services. The new tasking 
will allow more emphasise on high 
profile patrolling and greater 


integration with the local community 
thereby providing a higher level of 
external protection to the USAF 
personnel and assets at RAF 
Fairford". Plans to implement the 
increase are well advanced and will 
begin with the arrival of nine new 
recruits in September following their 
initial training at PTC. The USAF 
support for the MDP increase in 
complement will be clearly 
demonstrated by the attendance of 
the USAF Base Commander and the 
420th Group Deputy Commander at 
the recruits' graduation ceremony on 
1st September. Chief Inspr Pawley 
stated, "These are exciting times for 
all officers at Fairford and Welford 
because of the significant financial 
investment in both staff and 
infrastructure by the Americans. 

As well as the large uplift in both 
complements, new funding has been 
secured, and plans are well advanced 
in providing a completely refurbished 
police station to include a state of 
the art control room. Fairford's dog 
section building will also be totally 
refurbished and extended. In 
addition, October 1 st will see the 
introduction of an entirely new fleet 
of police vehicles leased by the USAF. 
RAF Welford will also benefit greatly 
from their increase to complement. 
They will have a brand new dog 
section built (based on the 
Fylingdales model) and will also be 
provided with a fleet of police 
vehicles. Watch this space!" 
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FOI - What does 


■ The Freedom of Information (FOI) Act 2000 is based on the 
premise that members of the public have a right to know about 
the work, activities and decisions of all public authorities in the 
United Kingdom. This includes the Ministry of Defence, the 
Armed Forces and of course the Ministry of Defence Police and 
Guarding Agency (MDPGA). 


Obviously, there are good reasons 
why some information cannot be made 
freely available to members of the public. 
The Act recognises this but it nonetheless 
requires us to be as open as we can and 
to justify any refusal to share the 
information we hold. 

There are two main parts to the FOI 
Act - the 'General Right of Access' to 
information, and the requirement for 
every public authority to maintain a 
'Publication Scheme': 

General Right of Access 

From 1 January 2005, the reply to ANY 
written request for information must be 
prepared in accordance with the general 
right of access, irrespective of whether 
the applicant mentions FOI. 

In reply to a request for information, 
MOD must say whether the information 
is held and, if so, provide it within 20 
working days unless an exemption 
applies. 

A few categories of information have 
absolute exemption, but there is no 
exemption for information relating to 
defence, national security and many 
other subjects relevant to MOD. 


An FOI Programme Board has been 
formed to oversee the development of 
practical policies and procedures that will 
apply across the whole of the MOD. DG 
Info Access staff have the day-to-day lead 
on implementation, but FOI Focal Points 
have been nominated across the MOD to 
contribute to the central preparations 
and form a network of expertise at local 
level. The MDPGA contacts are: 

Karen Thompson - WFD 4274 

Steve Moule - WFD 4633 

Dawn Sneath - WFD 4354 

Steve Bryant - WFD 4949 

Natalie Fuellgrabe - WFD 4278 

Group email - MDP-HQ.SEC FOI 

Fax - WFD 4080 


The Act 

The Act received Royal Assent on 30 
November 2000. Some of its provisions 
had immediate effect, and the Act will 
achieve full implementation on 1 January 
2005, when the General right of Access 
comes into force. 



In particular: 

■ The Data Protection Act 1998 sets the 
rules for disclosure of personal 
information 


Publication Scheme 

Every public authority must make a 
commitment to disclose information 
proactively. 

A Publication Scheme is effectively a 
catalogue of the Classes of Information a 
public authority has agreed to release. 
The Agency's Publication Scheme has 
been in place since 30 November 2002 
and is available on the Internet at 
www.foi.mod.uk. 

Why does it matter 
to ME? 

The FOI Act applies to all parts of the MOD 
and the Armed Forces except the Special 
Forces. Requests for information could be 
received anywhere and all staff must 
therefore be ready to ensure that the 
Agency meets its obligations under the Act. 


In parallel with placing obligations on 
public authorities and creating rights for 
the citizen, the Act establishes the 
position of the Information 
Commissioner (currently held by Richard 
Thomas). The Information 
Commissioner is an independent public 
official who has the powers necessary to 
enforce the Act. This post incorporates 
the functions of the former Data 
Protection Commissioner. 

Your Responsibilities 

Everyone needs to be ready to ensure 
that the department meets its obligations 
under the Act when they come into force. 

The FOI Act is about making more 
information accessible BUT it does not 
override other legislation that controls or 
prohibits the release of information. 


■ The Environmental Information 
Regulations 1992 relate to the release 
of 'environmental information' 

■ The Official Secrets Act 1989 makes it 
an offence to release information 
without authority to do so 

There is no automatic exemption for 
classified information under the FOI Act 
and each request will have to be 
considered on its merits. Information 
may be withheld only if the 'public 
interest' in doing so outweighs the public 
interest in making it available. This will 
require careful judgement in relation to 
classified and other sensitive information. 
Guidance will be provided to direct staff 
on the procedures that must be followed 
in weighing up the public interest and the 
authority that must be sought in deciding 
whether to release information in 
response to a request. 


it mean for you? 



From 1 January 2005, every written 
request from a member of the public 
must be answered in accordance with the 
Act even if it does not mention FOI. An 
e-mail request for information is just as 
valid as a letter. 


The 20-day time limit starts on the 
day the request is first received by the 
MOD, not when it arrives at the 'right' 
unit or branch. Therefore, if you 
receive a request that is not your 
responsibility, it is vital that you pass it 
to the proper place as quickly as 
possible. 

Virtually ALL recorded information 
that we hold is within the scope of the 
Act, regardless of its age, format, origin 
or classification. This includes files, 
letters, databases, loose reports, e- 
mails, notebooks, videos etc. Archived 
material is also included. 

You will need to think about 
subjects that are of public interest. 
Could some of this information be 
released through the Publication 
Scheme? If so, contact the Agency FOI 
team. Information made available 
proactively is exempt from the general 
right of access. 

Information that can't be released 
proactively will need to be retrieved 
very quickly if a request is received. 
Compliance with FOI will hinge on 
good information management - start 
to put your area in good order NOW! 


The Publication Scheme 

The MOD and MDP Publication Schemes 
were launched in November 2002. 

The requirement to prepare and 
maintain a publication Scheme is unique 
to the UK's FOI legislation. The objective 
is to encourage the proactive and 
continuous disclosure of information on 
topics of public interest. In practice, 
'publication' means making information 
reasonably accessible. In many cases, this 
is likely to be done by placing the 
information on an Internet site. But if 
someone specifically asks for a printed 
version, we will have to supply it. 

The Act says that we must specify 
Classes of Information that we intend 
to publish, say how this will be made 
available, and whether it will be 
available free or on payment. 

Publication Schemes can be seen as a 
catalogue of the information made 
available proactively. 

The Act requires us to keep our 
Publication Scheme under review. This 
means looking for opportunities to add 
new classes of information. If you have 
something to suggest, contact the 
Agency FOI team. 


Frequently Asked Questions 


Q. Who can ask for our information? 

A. Absolutely anyone, anywhere in the World. 

Q.. What is currently on the Agency's Publication 
Scheme? 

A. The Annual Report and Accounts, Organisation 
Chart, Talkthrough, Policies, the Corporate Plan and Key 
Targets. 

Q. I wrote something that if it reached the public 
domain could cause the Department some 
embarrassment. May I withhold it? 

A. No. There is no exemption for embarrassment. 

Q, What happens if we choose not to disclose 
information? 

A. Applicants can appeal to DG Info Access. If they are 
still dissatisfied, they may take their appeal to the 
Information Commissioner. Failure to comply with an 
enforcement or decision notice will be considered 
contempt of court. Furthermore, it is a criminal offence 


to alter, deface, destroy or conceal any record to prevent 
disclosure. 

Q. Are we just talking about paper records? 

A. No. Video footage, pictures, computer files, e-mails, 
telephone records, etc. are all covered by the Act. 

Q.. What are our biggest challenges? 

A. To know what information we hold, where it is and 
how to get it as quickly as possible. 

Q.. You have got my attention. Where can I find more 
information? 

A. Further information can be found on the intranet at 
http:/ /centre. defence. mod.uk/dgi/foi/access.htm or 
on the Internet at www.foi.mod.uk. Feel free to contact 
any member of the FOI team. 

Q. What do I need to do before 1 January 2005? 

A. The main thing is to get your 'house' in order so that 
you are in a position to retrieve relevant information quickly. 


MDP takes 
the lead . . . 


Ministry of 
Defence Police 
take a lead in 
provision of 
Foundation 
Management 
Courses within 
the MOD 


By Judith Slater/Corp Comms Photography by Paul Kemp/Audio Visual 


Who is the Course For? 


Recently, the Police Training Centre 
has developed work towards putting 
together a Management Training 
Programme, which has included a 
management course aimed at those 
promoted to Sergeant level within the 
last 6 months and at newly promoted 
civilian 'D' Grade postholders. Since 
around 2001, nothing had been 
provided for the middle and first line 
managers, and the Police Training 
Centre was determined that this 
should not continue. 


Tasking 


In October 2003, Sergeants Steve 
Dickson and Gordon Lynch of PTC 
were tasked to put together just such 
a Management Training programme. 


"Our first task," recalls Sergeant 
Dickson, " was to update the lesson 
plans. As I was teaching probationers 
at the time, I took work home with 
me at Christmas and updated the 
plan, keeping to the basic Centrex 
guide. Gordon Lynch and I discussed 
our reservations about the suitability 
of this update with the Head of PTC 
who agreed that we should come up 
with something better." 

The next stage was to send the 
entire course material to the Institute 
of Leadership and Management (ILM) 
who confirmed that it didn't meet the 
requirement for accreditation. 

"Once we received the mapping 
from ILM with action plans, telling us 
what was missing, we could move 
on," said Gordon. 


So, how much was missing? 

"A lot," admits Steve. "Finance was 
missing completely, Marketing, Stress 
Management, anything about 
Recruiting and Change 
Management." 


A Few ‘Firsts’ 


"We are the first centre 
throughout the MOD to be 
accredited with the ILM full 
Level 3 First Line Manager 
qualification and received our 
plaque officially on Graduation 
Day in July 2004/' says a justifiably 
pleased Sergeant Dickson. 

The first course ran from 2 to 13 
August. Two Sergeants from the 
Kosovan Police took part and they 
will evaluate it to see if it meets KPS 
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Karen Read, Lead Regional 
Manager MOD of ILM, 
hands the plaque to 
T/ACC Sharon Taylor 
looked on by (L to R) 

Sgt S. Dickson, 

Ch.Insp. A. Piggott and 
Supt. P. McLaughlin 






The first ‘guinea pig’ class to undertake the Foundation Management Course run at PTC. (Two members of the Kosovan Police Service attended to 
evaluate the course). Left to Right: Sgt Steve Dickson (Class Trainer), Sgt Kenny Anderson (USN London), PC Derek Mills (CMU), Dianne Green 
(CRDU/PTC), Sgt Stephen Blair (Coulport), Fliss Spink (PandT), Paul Wheeler (CCU, CID), Kathy Jones (IT), Boban Simonivic (Kosovan Police 
Service), CC Lloyd Clarke, Sgt Fatrnir Gjurgjeali KPS Regional Spokesperson/ RFIQ Prizren, Judith Slater (Corp Comms),June Bellingham (Div 
Ops), Nichola Smith (Occup. Health), Sgt Paul McVey (Coulport), Sgt Nic McKeown (Class Trainer) 


requirements; if it does, MDP will 
provide this training for them at 
Wethersfield. "I was just hoping their 
English was proficient, because my 
Serbo/Croat or Albanian is not my 
strongest point!" said Steve Dickson. 
"In addition to newly promoted 
Sergeants, we allocated 4 places for 
newly promoted 'D' Grades at 
Wethersfield. The limit was 14 places 
in total." 

The August course was a 'pilot' 
and, as Steve Dickson explained, "We 
have a feedback questionnaire at the 
end to see if there is anything we can 
fine-tune, or include. I noted , as the 
classes progressed, whether 
something had, or hadn't, worked." 
This Foundation Management 
Course will be offered to the whole 
Agency in the future, including the 
Guard Service. 


What’s Involved for the 
Students? 


Only the Sergeants, not the civilians, 
have to undertake a knowledge check 
based on the Distance Learning 
Package of 18 books that we send to 
them prior to the course. These are 
police specific. In theory, if they don't 
pass they can be sent back to their 
Stations. 

Also, the Band Ds are under no 
obligation to complete the portfolio 
to gain the qualification, whereas 
Sergeants are; that is an Agency 
requirement. The tutor looks at the 
case studies, but no marks will be 
awarded for them. 


They must complete a Work 
Based Assignment for the Institute of 
Leadership and Management. With 
this, they have to identify a problem 
area and write an essay on it. They 
also complete a portfolio on day-to- 
day management of the workplace. 

In this, they present evidence that 
they've carried out certain tasks; 
these tasks are set out (pre-set in the 
course) for them to do. 

Tutoring is run along the delivery/ 
teaching methods as standard. A bit 
of lecture, group work, powerpoint 
and two case studies to complete. It is 
all classroom based. 


Generic Course Content 


Explains Gordon Lynch, "The course 
is quite generic. We carried out straw 
polls from those newly, or about to 
be, promoted to find out what they 
needed. We tried also to keep the 
content in line with what the Agency 
needs, as well as keeping to ILM 
requirements. Everything in it relates 
to the Agency but could be 
transposed to another organization. 

"For instance, in any of the case 
studies, you could change it around to 
relate to life outside the MOD. Take, 
for example, a food supermarket, 
providing a service to the customer. 
The case study should be all about 
managing resources." 


Any Guest Speakers? 


There is a strong line-up of speakers, 
including representatives talking 
about Overseas Deployment (now 


known as International Policing), 
Occupational Health, 

Equal Opportunities, Professional 
Standards, Media Awareness and 
Recruiting. 


r 

What qualification 

1 


will they gain 


L 

from this? 

J 


Those passing will be eligible for 
the ILM First Line Management 
Certificate. This is a professional 
qualification, recognized overseas 
also. The next step is they can join 
the Institute of Leadership and 
Management Associate as a 
Member and use the post-nominal 
letters 'AMInstLM' after their 
name. (By the way, this stands for 
Associate Member of the Institute 
of Leadership and Management, 
which is a bit lengthy to fit on a 
page after someone's name!) 


. . . and next year? 


Steve Dickson explains, "We will 
hopefully put on 3 or 4 courses, 
extending it to the whole Agency, but 
still targeting newly promoted 
Sergeants and Band Ds." 


Postscript 


"What's more," says Steve, 

"I will be going to Harrogate in 
September, following Chief 
Inspector Piggott's contact with 
Centrex. They are interested in our 
course and want to adopt 
something similar." 
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The next generation 

Graduates of MDP Training 03/2003 



Back Row: PC Andrew Hughes, 

PC Matthew Edwards, PC Oliver Ley, 
PC Matthew Johnson, PC Richard 
Symonds. 

Middle Row: PC Mark Wellington, 

PC Michael Adamson, PC Michael 
Clark, PC Gary Lyttle, PC Simon 
Jenkins, PC Paul Oliver. 

Front Row: PC Tina Harland, PC Helen 
Atkinson, PC Mark Devereaux, 

Sergt Nic McKeown, Sergt Pete 
Doherty, PC Julie Rider, PC Rhona 
Whittaker. 


Back Row: PC Stephen Neill, PC Ian 
Mustarde, PC Stuart Templeton, 

PC Ryan Lindsay. 

Middle Row: PC Barry Fulton, PC Gary 
Browlees, PC Margaret Cree, PC Craig 
Bradshaw, PC Mark Speirs. 

Front Row: PC Pauline Allan, 

PC Josephina King, PC Erica Bates, 

Sergt Frances Sweeney, PC Stephanie 
Galbraith, PC Dianna Miller, PC Aimee 
Oxley. Absent: Sergt Gordon Thomson. 


Back Row: PC Gordon Beattie, 

PC Ronald Lloyd, PC Glenn Scott, 

PC Stephen Christina, PC James Perret- 
Day, PC Colin Robertson. 

Middle Row: PC David Luck, 

PC Michael Scott, PC Mark Parrish, 

PC Angelo Vitelli, PC Julien Brown, 

PC George Youngjohns, PC Darren 
Randall. 

Front Row: PC Rema Patel, 

PC Donna Harvey, Sergt Steve Dickson, 
PC Theresa Jeffrey, PC Amanda 
Henderson, PC Tahir Mahboob. 

Absent: Sergt Lynne Kirkwood. 
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Graduates of MDP Training 03/2003 
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Back Row: PC Anthony Graham, 

PC Richard Lemoignan, PC Max 
Hendrick, PC David Drury, PC Philip 
Sinar, PC Stephen Owen. 

Middle Row: PC John Mills, PC Neil 
Algate, PC David Hutchins, PC George 
Olley, PC Christopher Wilson, PC Brett 
Stewart, PC Alexander Hamilton. 


Front Row: PC Graham Braithwaite, 
PC Melanie Norman, Sergt Gayle 
McFarlane, Sergt Gordon Lynch, 

PC Hayley Cherry, PC Suzie Baggus. 


CSA signed at 
Abbey Wood 


■ Establishment Security 
Officer Mr Chris Lewis 
and Sgt Carl Jenkins SPO 
Abbey Wood are pictured 
signing the Customer 
Supplier Agreement (CSA) 
for the provision of 
‘ Uniformed Policing and 
Armed Security for Abbey 
Wood \ 

Facilities Management Group 
Leader Mr Robert Eason commented: 

"I am delighted that an 
agreement has been reached 
and look forward to delivery of 
a quality service based on our 
security requirements and 
within the sprit of the excellent 
relationship already established 
between the MDP and my 


security staff, the signing of 
this CSA follows on from the 
signing of the CSA with the 
Abbey Wood Ministry of 
Defence Guard Service on 1st 
April this year." 


Chief Inspector Vaughan responded: 

"I fully support Mr Eason's comments 
and also look forward to continuity of 
our excellent professional relationship 
and am sure that my officers will 
deliver a first class service in line with 
customer expectations." 




■ One of the major projects underway in the Personnel 
Department this year is the introduction of a new 
Performance and Development Review (PDR) system for 
police officers. 


The objective in our business plan 
is to develop and implement the new 
system by 31 March 2005 - a 
challenging timescale. There are two 
main reasons for developing a new 
PDR system: the need to take into 
account the new Integrated 
Competency Framework that has 
been introduced for the police 
service; and the need to address the 
perceived weaknesses of the current 
system. 

While we know that in some 
areas the current PDR works well, the 
general view is that the system of Sis 
has led to overmarking, often with 
limited evidential value, and that the 
system is therefore not as useful as it 
could be for assessing performance 
or for supporting individual 
development. 

A project team has therefore 
been set up (with DPF involvement), 
and after considering a range of 
options we put forward initial 
proposals to the AMB, which were 


largely accepted, subject to more 
detailed development work. 

The AMB agreed that the Force 
should adopt the new police 
Integrated Competency Framework, 
which will form the basis of the 
appraisal system and also in due 
course our promotion processes, 
aligning us with Home Department 
Forces. In terms of the PDR itself, we 
propose to base the new police PDR 
on the one used for civilian staff, 
adapting it to incorporate the police 
competencies. It has a strong 
emphasis on performance against 
objectives and on development; and 
brings the added advantage that we 
would then have similar PDR systems 
in use across the whole Agency. At 
the same time, its relevance to police 
work will be assured through use of 
the police competencies. (For clarity, 

I should emphasise at this stage that 
we are not suggesting that the 
civilian performance pay process 
should apply to MDP officers - it is 


just the appraisal and development 
part of the civilian system that we 
plan to use.) Under the new system, 
there will no longer be a mandatory 
requirement to complete Sis, 
although performance reviews 
should continue to be evidence- 
based and so officers may continue 
to use Sis as a means of gathering 
evidence if they wish, although other 
approaches can also be used. 

To start with, the new PDR 
system will be generic, ie a single 
system for all ranks and roles up to 
and including Chief Superintendent. 
However, the new police competency 
framework does enable the 
production of role profiles, and we 
will review in future whether the use 
of role-specific assessments would be 
beneficial. 

In line with the civilian appraisal 
system, we propose that officers' 
performance will be recorded 
through narrative assessments rather 
than being graded. This will be kept 
under review as the more detailed 
design work for the new system is 
taken forward, but experience on the 
civilian side has shown considerable 
benefit in moving away from grading. 



Grading is subjective and is difficult 
to implement consistently, and so it 
can lead to unfair comparisons 
between groups of officers 
performing the same tasks to the 
same standard. When performance 
is graded, we also all tend to look at 
the marks we get rather than 
concentrating on what that actually 
means in performance terms and 
where our development needs lie. 

We also propose a move away 
from individual report-year timings, 
which are difficult to track effectively, 
and in words of one police officer 
mean that managers "are always 
doing PDRs". We have therefore 
suggested standardised report years, 
with each rank being assessed at a 
specific time of year. The exception 
may be Constables, where the 
numbers involved mean that a 
standardised report year would place 


a heavy workload on Sergeants, and 
so we are looking at a range of 
options for that rank. 

We are looking at how to link the 
new PDR process to Threshold 
Payments and applications for 
promotion. It is likely that for each 
of these separate forms will be used, 
but that they will draw on recent 
PDRs for evidence. However, further 
work remains to be done in this area. 

A training and communication 
strategy is also being developed, as 
we know that will be key to effective 
implementation of the new system. 
We'll be giving you regular updates 
through Agency publications. 

The next step for us is to go back 
to the AMB with our detailed 
proposals this autumn, allowing time 
for formal consultation with the DPF 
and for training before the 
implementation date of 1 April 2005. 


Watch 

this 

space . . . 

The Readers' Survey which 
was published in issues 117 
and 118 of TalkThrough has 
brought in a good response. 
Editor Norman Hicks 
commented: "There have 
been many kind comments 
about the magazine's new 
look and some good 
suggestions for possible 
improvements, for which 
we are very grateful. 

"We will be mulling these 
over during the coming 
weeks and looking at how 
we can best make the 
changes readers would like." 


AWE in the 

community 

MDP officers from AWE Aldermaston 
and Burghfield attended the 
Aldermaston Treacle Fair, organised by 
the local Lions club, raising money for 
local charities, especially Thames 
Valley Air Ambulance. 

They teamed up with AWE Public 
Relations Department and used the event to 
inform the local community what the MDP 
does at AWE and what capabilities MDP has 
in general. 

As usual the police car, caps and personal 
safety equipment were great attractions and 
the occasion was also used to issue crime 
reduction information. 

Following the national policing plan, the 
latter focused on personal safety, 
concentrating on child safety. 

There was also a lot of interest from 
those interested in joining MDP, completing 
a very successful and enjoyable day. 
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Letters to the Editor 


From: Constable Angela Carrie and 
Sergeant Isabella (Janice) McManus, 

UN Interim Administration Mission in Kosovo 

As a tribute my our friend Patricia Mayor who died in very 
unfortunate circumstances on 1st August 2003 we would like 
to pay our respects to her as a very dear friend and also to 
her family, in her memory. 

I am currently serving in my 2nd Mission in Kosovo and 
lanice is serving in Iraq. Patricia was deployed to Kosovo on 
June 2001 along with the K2 contingent and ourselves. 

After the initial course at the Police Training Centre we 
remained in Pristina working at the Downtown Patrol Unit 
then moved to Missing Persons Unit. Patricia was deployed 
to a village named Kacanik in the area of Gjilane. At that 
time she was happy to go there as it was in the countryside 
close to the border with Macedonia. She also admitted that 
we were too loud for her and she wanted peace and quiet. 

We never took offence to this and actually agreed with her. 

However, when the winter began to set in, Patricia decided 
to return to Pristina where the power, although intermittent, 
was slightly better and most importantly the communication 
for contact with home was nearly perfect. So, we were happy 
to see her and we told her to stay in Pristina but she insisted 
on moving to Gracanica, a Serbian village, located about 10 
mins from Pristina centre. We tried to persuade her not to go 
as we told her that the electricity at that time there was very 
poor, meaning no heating and no lights. 

However, she still said that she wanted peace and quiet 
and so off she went. We simply waited. It was only a matter 


of time until we received a telephone call to ask us if she 
could stay with us for a few nights until the weather got 
better and the power and heating were restored! 

We were living in a lovely warm house, which had power 
all the time, and one night we even had to open the front 
door when it was minus 15 degrees outside! So she came to 
our house and while we were having a glass of wine or two, 
she decided in her infinite wisdom to go and speak to the 
people who were renting the apartment upstairs. She returned 
with glee saying that they would be moving soon and so she 
decided that she would move from her country residence and 
move in with us! That was when she really started her mission! 

Patricia was working with CAST (counselling & support 
team for UN staff, local police officers and staff). She was 
perfect for this job and became Chief of this Unit and was 
loved by all her colleagues. 

Quite often we would be sitting at night, with a few 
wines and Patricia was always there to listen. We enjoyed 
many good times and lots of laughter. Each Friday she would 
loin the parties at Missing Persons Unit. On wondering 
whether we should have another wine, we agreed that Lite is 
for Living” and that made our minds up! Thank goodness we 
had another glass. Maybe it is lucky that we do not know 
what is in front of us. So Patricia we are so happy to have 
known you, you will always be remembered as we shared so 
many happy times in Kosovo. 

We worked hard to achieve our goals. We miss you Best 
regards to Dave, her husband and Robert, her son, the dog 
and the sheep! 


Something to say? 


Write to the Editor, TalkThrough, Room 2/1070, 
MDP Weathersfield, Braintree, Essex CM7 4AZ 


From: PC 2735 T Hogarth, MDP Fort Blockhouse 

W a ^ aU ° ne 3genCy With the amalgamation of 
tie MGS and MDP, are the overtime limits that apply to the 
MDP going to apply to the MGS? 

I am sure that some MGS do not want to work over 3? 
hours overtime per 28 days, equally there are some MDP “ 
who would welcome working over that limit. 

Also, is the retirement age applying to the MGS going to 
apply to the MDP? s 

There must be some MDP who would welcome 
working, though not in the armed role, to the age of 65 
before they have to retire. 

Could there be a possibility that members of the MDP 
could transfer automatically to the MGS for that five-vear 
period after the age of 60? 

Reply from: Chief Inspr Colin Fiske, Staff Officer to 
Director of Divisional Operations 

Thank you for your questions regarding overtime working 
and retirement age. In essence the overtime limits that 
currently apply across MDP are, as you will know, based on 
the requirements of the Working Time Regulations and are 
reflected in the current Key Target 6 which states: 

By 31 March 2005, excepting unforeseen operational 


commitments, and with the intention of providing cost 
effective policing and guarding, as well as maintaining an 
appropriate work life balance for personnel, reduce the amount 
of overtime worked by each officer to no more than 8 hours 
worked per week averaged over a rolling 17 week period.” 

The position of MGS is exactly the same in that their 
Business Plan contains such a target. However the MGS 
position is more complex because of the way the organisation 
was structured prior to our merger on 1 April. Currently 
Here is no historic data available for the MGS because they 
had no central data capture systems in place, unlike MDP At 
Ais still very early stage, MGS are monitoring overtime to 
establish a baseline from which to move forward. 

Nar3 lth , regardS t0 y ° Ur question on retirement age, the 
MD1 and MGS retirement ages are linked to differing 
negotiated conditions of service. However, you will probably 
be aware that the Government has announced an intention to 
scrap any set retirement age although at this stage it is not 
certain if MDP will be exempted from this provision. 

At the moment there is no mechanism for officers 
reaching 60 to transfer across to MGS for a further 5 years 
but it is too early to say if this would always be the case. 
Officers who have reached 60 and retired from MDP are 
eligible to apply to join MGS if they wish although further 
advice would need to be sought from PP&IR on any pension 
implications that may arise. 
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Are yoo a Winner? 

■ See who the lucky punters are in the MDP Central Sports and Welfare Association 
Lottery, April to June 2004 


APRIL 

1st £3,000 

PS D Blyth, RAF Lakenheath 
2nd £2,000 

Inspr R D Chaplin, HMNB Devonport 
3rd £1,000 

PC S R Hall, RAF Menwith Hill 
4th £850 

PC P W Dean, AWE Aldermaston 
5th £700 

T /Inspr J A Morris, PTC Wethersfield 
6th £650 

PC P Bowerbank, DSG Chatham 
7th £600 

Ch Supt R Morrison, MDPHQ BD 
8th £550 

PS D C Lyle, HMNB Devonport 
9th £500 

PC D Thompson, RAF Lakenheath 
10th £450 

PC G Annand, HMNB Clyde 
11th £350 

PC A J Mossman, RAF Menwith Hill 


MAY 

1st £3,000 

PC D McLawrie, Glen Douglas 
2nd £2,000 
PS BR Phipps, Burghfield 
3rd £1,000 

PC TW Watson, Aldermaston 
4th £850 

PC L M McManus, Menwith Hill 
5th £700 
PS A D Rookes, Yeovilton 
6th £650 

Inspr R W Burnett, Portsmouth 
7th £600 

PC I H McCormack, Clyde 
8th £550 
C2J ATokley, MGSHQ 
9th £500 

PC G P Dann, Portsmouth 
10th £450 

PC A Bennison, Aldermaston 

11th £350 

PC N E Trott, Yeovilton 


JUNE 

1st £3,000 

PC M Jones, Abbey Wood 

2nd £2,000 

PC S A Knott, Hereford 

3rd £1,000 

PC S Bull, Lympstone 

4th £850 

PC A S Wilson, Faslane 

5th £700 

PS M A Sandford, CID MDPHQ 
6th £650 
PC G J Duncan, Coulport 
7th £600 

PC L T Taylor, OSU(N) Dishforth 
8th £550 

PC T A Samuel, Portsmouth 

9th £500 

PC P M Stott, Burghfield 

10th £450 

PC D J D'Arcy, Burghfield 

11th £350 

Inspr B A Doherty, Fairford 



painting 


The paint has dried and, with only 999 limited edition 
prints available, now is the time to obtain your copy. 

With Christmas coming it would make an excellent 
present, to yourself possibly! 

Artist Mick Ewings has artistically depicted the Force in its 
many facets; historically, operationally and by its many locations 
countrywide. This is a first for MDP, although the company, Blue 
Lamp Prints, have so far completed paintings for 30 other forces 
around the country. 

It is a magnificent piece of artwork and will be available to you 
in October. The framed pictures measure 3' x 1'5" overall and are 
each signed by the artist. The limited edition number allocated to 
you can include your Warrant No., if possible, upon request. 

To order, contact Sue Custerson on telephone number 
01487-773-799, or write to her at: 

The Friary, Rectory Farm Close, Abbots Ripton, Cambs. PE28 2LE. 

View their web site at: Bluelamp@freenet.co.uk 

Cost: Framed - £77.49, Unframed - £36.50 


The first MDP 
ready for sale 


Force 



MDP spreads its wings 

The Royal International Air Tattoo 2004 - page 27 
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